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Ultimate purpose, described 
as a brief statement or 
slogan; captured together 
with the product strategy.

Validated user needs and 
business benefits; stated on 
the product strategy.

Specific and measurable 
benefit/outcome; captured 
on the product roadmap.

Benefit/outcome of a sprint; 
stated on the sprint backlog/ 
task board.

5 years plus

Product life cycle 
stage or less

2-3 months

1-4 weeks
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